
2010 GGSCF Goals - 10th January
No. Goals & Activities Target Target date Leadership 

Responsibility
Supporting members

1 Planning Goals
1.10 Set goals for 2010 10-Jan-10 Paramjit Board
1.11 Get goals endorsed by as many as possible 6-Feb-10 Harjot Board
1.12 Monitor goals 30-Nov-10 Harjot Board
1.13 Have evaluation based on goals set 5-Dec-10 Harjot Council

2 Increase awarness of the Foundation
 2.1 Internal - Us

2.11 Flyer - Poster year/end Sunny

 2.2 External - Media
2.21 Media package year/end Sandeep Sneh

 2.3 Web Site
2.31 Keep web site up to date year/end Jasjit Sarita
2.32 Increase number of people managing web site year/end Jasjit Sarita
2.33 Suscribe email list varies Jasjit Sarita
2.34 Email groups update on going Jasjit Sarita

 2.4 Newsletter
2.41 Issue 1 January n/a Sarpreet Sunny, Amritvir
2.42 Issue 2 April varies Sarpreet Sunny, Amritvir

3 Existing Events - continue to succeed and 
3.01 CN Tower Stair Climb 30+ April Nimratvir Amritvir
3.02 Baisakhi Food Drive 2000lbs April Sunny Avneet
3.03 Buses for Nagar Kirtan 50+ April Paramjit/Amritvir All available volunteers
3.04 Basketball Tournament 25 teams May Panveer Sarpreet 
3.05 Race Against Racism 50+ ? Paneet
3.06 Canada Day Parade 30+ July Sarpreet Sophia, Mandeep
3.07 Seniors Trip 200+ July Avneet Jasjit, Diljan, Gurleen, Amritvir, Amitoz, Renu, 
3.08 Annual Run 100+ July/August ? Sarpreet, Damanjit, Amritpal, Gursharan
3.09 Scotiabank Marathon 10 September Damanjit Sunny, Ajmer
3.10 Guru Nanak Walk 50+ October ? Amritvir
3.11 Guru Nanak Food Drive 8000lbs November Sunny Gurpreet (Hamilton Gurdwaras)
3.12 Food for the Homeless 6 months 3rd Sunday Renu, Pavan Gurleen, Mandeep, Sunny
3.13 Gurpurab - open house 2 year/end ?

4 Administration - improve communications 
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4.1 General
4.11 Inform regulatory authorities of changes Jan 30 Paramjit
4.12 Contact List keep updated - internal on going Jasmin
4.13 Building Bridges year/end Board

 4.2 Board
4.21 4 meetings and not change the dates of meetings year/end Board
4.22 Board to choose Council Member year/end Board
4.23 Keep xBoard members engaged on going ?
4.24 Respond to other organizations within 7 days 

emails and 30 
Harjot

 4.3 Council
4.31 Review Board performance July Council
4.32 Pick new Board members before year end 5-Dec-10 Council

 4.4 Branches
 4.41 Scarborough meetings 12 - 30+ Feb 28 Jasjit Tanjot, Amanjit
 4.42 Dixie meetings for the year  6 - 5+ Feb 28 Sunny
 4.43 Mayfield meetings for the year 6 - 5+ Feb 28 ? Jasmin Gurleen, Amritvir

 4.5 Financial
4.51 Submit return to Revenue Canada April 30 Paramjit
4.52 Attend Revenue Canada Roadshow 2 persons n/a Board Amritvir
4.53 Present financials to all branches June 30 Board
4.54 Put financials on web site June 30 Paramjit Jasjit
4.55 Manage receipt books on going Paramjit Avneet, Rupi, Manpreet, Varinder

 4.6 Sponsership
4.61 Maintain number of children sponsored year/end Paramjit Manpreet, Varinder, Rupinder
4.62 Maintain records on going Paramjit Manpreet, Varinder, Rupinder
4.63 Manage EFT monthly donations 3500 year/end Karindeep Jasjit, Paramjit
4.64 Corrospond with monthly donors 2 x year min on going Paramjit Manpreet, Varinder, Rupinder
4.65 Monitor charities we support on going Paramjit
4.66 Write letters to sponsored children 2 x year min on going Paneet Gurjit, Nimratvir, Harjot F.

 
5 Miscellaneous - others or goals added 

5.1 Recognition Dinner for Run Across Canada March Board
5.2 DVD for Run Across Canada March Paramjit Jiwanjot
5.3 Cennential Foundation - booth April ?
5.4 Summer Camp at Mayfield July/Aug Nimratvir
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5.5 GSUnited Soccer Season July/Aug Ranbir Ajmer, Tejwant, Renu, Gurjit F.
5.6 EAP Program July/Aug Gurjit B Ajmer, Ranbir, Rashpal
5.7 Punjabi Idol ? Jasmin Jiwanjot, Gurleen
5.8 Skating ? Ravnit Gurleen, Nimratvir

 Goal has been met for the shaded activities    
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